
 
 
 
 
 
 
 
 
 
 
 
 
 
 

 
 
New laptop for Josh    $2,300  
 
Salt $5k Upskill  $5,000 
 
CBA Scholarships    $2,500 each  or 10,885 per year 
 
50 Year History research, book writing & filming  $12,000 
 
Programme sponsorship   $20 - 50,000 per year 
 
Plugging our shortfall to 31 Aug 2019  $35,000 
 
Media Chaplaincy    $60,000 per year 
 
Salt     $80,000 per year 
 
Game changer amount   $200,000  
 
Our Greatest Assets    $619,000 per year 
 

  

Current  
needs  
@ CBA  

 



New laptop  
 
 
 
 
 
 
 
 
 
 
 
 
 
 
CBA’s Josh Couch, Programming and Projects, creative genius, international award winning 
writer and producer, theologian and philosopher… is in dire need of a new laptop. His old one 
has been driven into the ground. 
 
We’d love to buy him a new one, and our budget is smashed. Approximate cost $2,300 
including software. 
 

 
 
 
 
 
 
 
 
 
 
 
 
 
the ask… 
$2,300 for a new laptop 
 
 
 

 
 



Salt $5k Upskill 
 
 
 
 

 

 

 

 

 

 

 
The Salt $5k Upskill is intended as a professional development fund available to members of 
Salt (Christians working in NZ’s media).  
 
This $5,000 fund is open to all members across NZ, from those who have been working in 
media for decades to newbies who are just launching their careers. The funds might be 
awarded to one Salt member or may be split among several, depending on the merit of their 
applications and how much they need. 
 
The money may be used to attend a writers’ festival, learn a new piece of software, take part 
in a lighting workshop, get some mentoring from a specialist, or attend an overseas 
conference… it might even be doing a theology degree. 

We’ve invited Salt members to apply, and recipients will be chosen by a small selection team. 
Winners will be announced at our Salt 10 Year Anniversary Winter Gala event, on 19 
September.  

This is the first year we’ve offered this fund… and we’re excited to see what applications are 
made. 
 
 
 
 
 
 
 
 
the ask… 
$5,000 to cover the fund 

 



 

CBA Broadcasting Scholarships  

 
 
 
 

What I'm interested in is investing in people. 
            - Arthur Rock - Venture Capitalist, businessman, billionaire  

 
 

 
Each year, CBA invests in a scholarship programme to support talented young Christians who 
aspire to work in mainstream media. Our aim is that in years to come, more young men and 
women of Christian faith will be sprinkled throughout the industry being a positive and 
profound Christian influence. 
 
CBA also sponsors the winners, and a runner-up or two, to attend the Venn Summer 
Conference. Here’s an extract from a letter to CBA’s supporters about the scholarships: 
 

One of the highlights of my year is reading applications for CBA’s Broadcasting 
Scholarships. If you ever have doubts about ‘the young people of today’, or concerns 
for the future of Christianity in this country, I can assure you that a brief read of the 
applications from these exceptional young people would give you renewed hope. They 
are passionate, highly competent, and deeply committed to following Christ. Their 
aspirations are audacious, yet God-honouring. This year alone, we had 36 applicants. 
That’s 36 young men and women of faith who want to make an impact for God through 
a career in mainstream media.  
 
Many scholarship recipients from previous years have now gone on to significant media 
roles. In addition to the tremendous ‘salt and light’ impact they’re having through their 
new jobs, we have been able to draw on their talents for CBA programming.  

 
 
 
 

 
 
 
 

the ask… 
One scholarship is $2,500 – or any contribution toward the total 
$10,885 budget would be amazing. 
 

Scholarships Budget   
   
Scholarships  ($2,500 x 3)                      7,500  
Awards function + airfares etc. for the recipients               1,000  
Venn Summer Conference registrations (x3)                        2,385 

  Total  $    10,885  



50 year history – research,  
book writing & filming  
 
 
 

 
 
 
 
 
 
 
 
 
 
We’ve contracted John Cowan to research and write the 50 year history of CBA. He’s filming 
and interviewing key people from the early days of CBA, and from the past five decades, and 
working his way through archives, meeting minutes, and thousands of photos. John has 
heavily discounted his time, but it’s a big project, and we estimate that we’ll need at least 
$12,000 to get this book written. 
 
Once it is finished, we’ll sell copies for about $50 each, but that will mostly only cover the 
printing costs (about $30 per book). If we sell 300 copies at a $20 profit, that will help to 
defray the cost, but we’d also like to give copies of the book as a gift to select people.  Some 
supporters may see the $50 price tag as a donation to CBA, so we might take a hit to our 
fundraising! Having said that, we hope to leverage the book as a tool to encourage bequests, 
so we also see the project as an investment. 
  
 
 

 
 
 
 
 
the ask… 
$12,000 to cover the cost of research and writing the book 



Programme sponsorship 
 
 
 
A brilliant way to support CBA would be to become 
the named sponsor of one of our nationwide radio 
programmes. CBA’s only regular show that does not 
have a sponsor is ‘Total Recall with Frank & Jax’. We 
have an understanding with Newstalk ZB that if we find a suitable sponsor, they would split 
the money with CBA. This would provide CBA with income, while solidifying our position with 
ZB. This could be a true ‘win-win-win’. 
 
Total Recall with Frank and Jax (Sunday nights on Newstalk ZB, 6pm-7:30pm) is bright, 
intelligent and fascinating. It begins with ‘This Week in History’, then springboards off one 
particular event in history, be it music, movies, art, cultural trends, technology or politics… It’s 
a lively mix of interviews and talkback. It’s incredibly diverse, always interesting, entertaining 
and usually has a ‘nostalgic’ edge.  
 
Christian Content  
‘Total Recall’ is more subtle than most CBA programmes however we often tackle topics from 
an angle that accentuates Christian values, or gives opportunity for Christian commentators 
or organisations to participate. Some weeks, we intentionally go after topics that will lend 
themselves to having ‘missional value’. For example, when we looked at ‘great speeches in 
history’, one of our contributors quoted Jesus’ ‘Sermon On The Mount’. When we did a show 
about money, we spoke to CAP (Christians Against Poverty). Our programmes often deal with 
issues of social justice, and talk naturally about the faith dimension of everyday issues.  
 
A sponsorship package could be tailored to suit, but as a starting point, Newstalk ZB has 
priced up the value of this particular show, summarised below:  
 
240 x network credits @ $402ea  +  192 x network trailers @ $402ea 
TOTAL VALUE plus GST $173,664   Yours for $48,000 (ono, to be negotiated!) 
 

the ask… 
A sponsorship package could be arranged, from ~$20k to ~$50k  
 
 
 

 
  



2019 forecast deficit 
  
 
 
 

 
 
 
 
 
 
Financial prudence is a core value of CBA, and we’ve made a modest surplus in 22 of 
the past 24 years. Those surpluses have been invested and provide a buffer for the 
‘lean years’. However, despite having these reserves, we strive to always end our 
financial year in the black.  
 
With eight days remaining in CBA’s financial year ending 31 August 2019, we are 
forecasting a cash deficit of $35,000.  
 
This is an unusual situation for us. We have a definite policy of living within our 
means, and we’d dearly love to reduce this short-fall to zero. 
 
This forecast deficit is a result of several factors on both sides of the ledger. The 
major factors are; on the spending side, we have taken on Frank Ritchie, our Media 
Chaplain, and a new junior-level programme producer. On the income side, we’ve 
recently lost three major donors – two of whom have had less-than-ideal years with 
their own investments, which has meant they’ve not been able to fund us at the same 
levels as previously. Another major backer died very suddenly and tragically in 
January. These unfortunate events have combined to leave us with a forecast shortfall 
for the year. 
 
Ideally we’d like to find three or four new major donors, who can step in to carry CBA 
forward! 

 
 
the ask… 
$35,000, or part thereof!  

 



Media Chaplaincy 
 
 
 

 ‘…serve others, as faithful 
stewards of God's grace…’ 
1 Peter 4:10 
 

 
 

We’re well accustomed to the idea of hospital chaplains, sports chaplains, and army 
chaplains… but what about a chaplain to the people of NZ’s media? Reporters and journalists 
are confronted by traumatising situations on a regular basis; murders, rapes, violence… on top 
of demanding deadlines and fierce public criticism. Through our years of creating programmes 
for mainstream media, we’ve built many wonderful relationships with people working in NZ’s 
media industry. Providing a chaplaincy service to them is a natural extension of CBA’s 
ministry. 

We were delighted last year to welcome Rev Frank Ritchie on to CBA’s staff as our lead 
Media Chaplain. Frank is an experienced broadcaster as well as the Minister of ‘Commoners 
Church’ in Hamilton. Prior to CBA, he worked for eight years with Tearfund, educating people 
on issues such as sex trafficking and exploitation.  

Along with Jax van Buuren, Frank hosts CBA’s Sunday night Total Recall on Newstalk ZB, and 
regularly presents CBA’s Christmas and Easter programmes. He also spent eight years 
presenting a weekly talkback show on Life FM. His media experience and unique skill set 
make him an ideal Media Chaplain, building relationships, offering care and support, and 
giving journalists access to a theologically trained Christian believer with excellent media 
credentials.  

Members of New Zealand’s media can sometimes be critical and cynical towards the church 
and Christian faith. By gifting an overtly Christian service, focused on the personal, spiritual, 
mental and emotional well-being of media personnel, we hope to reshape their perceptions 
and open up conversations that might otherwise never occur. This flows into how media 
personnel approach public stories relating to faith.  

Some of the people Frank sits down with are those you see on your TV every night. Others 
are less known, but equally influential. It’s a strictly confidential service, as Frank helps people 
deal with all sorts of personal and professional crises. One media personality who was happy 
to share, is Newstalk ZB’s Tim Roxborogh: “Frank is such an asset to the media industry. He's a 
person you can confide in, who is naturally empathetic and has first-hand knowledge of media, with  

  

Frank and Melva Ritchie with their 
12 year old daughter, Selah. 



all its stresses. This makes him a great resource. Having the ear of Frank - a broadcaster himself - 
gives you a sense that he really understands what you may be going through. And you always feel 
better after a chat with Frank!” 

Frank, along with CBA’s Dayna Vawdrey, also provides pastoral care and mentoring to our 
‘Salt’ network of 300+ Christians working in NZ’s media industry. Salt members are 
encouraged to refer their media colleagues to Frank. 

Last year, after newsreader Greg Boyd tragically took his own life, Frank had more than 
twenty media people get in touch to talk with him, in the space of a couple of days. 
Depression and suicidal ideation is particularly prevalent in creative industries. Connection is 
key, and it was good that Frank was available to so many people as a compassionate ear at 
that sad and challenging time. 

 

Offering hope amidst the horror   
Within minutes of hearing news of the horrifying mosque massacre, we booked Frank on the 
next flight to Christchurch. Frank was able to support many media personnel through that 
terribly distressing time, including one 21-year old intern reporter who arrived at the scene 
before the police. Frank was in the midst of all the trauma, offering a listening ear (+ coffee 
and food) to reporters and journalists.  
 
Here’s one of dozens of replies to Frank: “It’s finally the end of the gruellingest of weeks and I am 
jaded and done. I can't tell you how good it's been to see you popping up everywhere, framing 
things that I am thinking. Allowing me to feel connected, cared for, thought of, and appreciated on 
some very taxing days and nights. And days that turned into nights. Thank you my friend.” 

Frank has been asked to be the ‘official chaplain’ for two separate media organisations, and 
we are in talks with others who are interested too. This is a new concept for them, so we’re 
breaking new ground. 

Furthermore, we have other well-qualified, media-savvy chaplains around the country who 
are willing to step in when required: 

Christchurch: Rev Spanky Moore  /  Chaplain at the University of Canterbury (and broadcaster) 
Wellington: Dr John Dennison  /  Supervising Chaplain at the Anglican Chaplaincy, Victoria University. 
Auckland: Petra Zaleski  /  Vicar of St Peter's Anglican Church, Onehunga 
 
 

 
 
 
the ask… 
$60,000 to cover salary, travel costs, and overheads (phone/laptop) 
  



Salt             
 
 
 
 

“Imagine if you took all the 
Christians out of New Zealand’s 
media. What would it look like then?” 
 
 
Salt is an exciting initiative started ten years ago by CBA to connect and support Christians 
working within New Zealand’s media, helping them to remain faithful and effective in their 
workplace. The growth since then has been significant, as have the positive spin offs. 

We are in touch with 300+ Christians working as producers, directors, presenters, writers, 
journalists, editors, technicians, web-designers and a vast array of other vital roles within New 
Zealand’s media. They are sprinkled throughout the newsrooms, 
film sets and radio stations of our country, being quietly 
influential and making a positive difference. Salt connects these 
Christians from all levels of the media industry, from CEOs to 
students; those with a high profile and those working behind the 
scenes.  

We’re able to pray for these people, support and encourage them 
in their faith and assure them that – as isolated as they may feel 
at times – they certainly are not alone. We offer one-on-one 
pastoral care and we bring them together for training and 
networking and, sometimes, we draw on their talents to produce 
CBA programmes. 

We encourage them to seek God’s wisdom and discernment as 
they tell stories, report and go about their craft… which can touch 
the lives of Kiwis all around New Zealand. Integrity, compassion 
and Christlikeness should always be the hallmark of their work, 
and ours. 

We were talking with a well-known newsreader about his Christian faith and being a highly 
visible part of New Zealand’s news media. He said he was sometimes criticised (by Christians) 
for not being more publically overt about his faith, for not somehow crowbarring ‘John 3:16’ 
in to the evening news. He said, ‘some people think the media is bad, but imagine if you took 
all the Christians who are working in media out’. 

Continued on next page… 

“Thank you for helping me as I 
continue to try and imagine what it 

looks like to be an effective Christ-like 
example in all spheres of my life, but 
particularly in the media industry.” – 
Kaitlin Ruddock (TVNZ) Wellington 

 



Here’s some feedback we’ve received from Salt members:  

 

 “I felt like a complete failure, and that my prayers were going unheard and unanswered. Your 
encouragement was so desperately needed and meant more to me than you guys could know. 
Now I'm in a much stronger place spiritually.” – CT, Christchurch 
 

 “I appreciate knowing that there are people praying for me, and others, in the broadcasting 
industry. I’ve been working in TV since 1987, and knowing that God placed me here is not 
something I take lightly.” – VM, Mangere 

 

We believe more than ever, that Salt is such a 
strategic part of CBA’s mission. The fruit of this 
ministry and the synergies with our programming 
efforts are priceless. Salt is an extremely cost 
effective way to have a big impact on NZ’s media. 

We see a great opportunity to expand the 
engagement we are having with Salt members 
throughout New Zealand. Most importantly we need 
to devote more resources to the pastoral care of our 
Salt members.  

All up, Salt costs approximately $80,000 per year to 
operate. Most of this is Dayna and Frank’s salaries, 
but also the running of events, travel costs, mobile 
phone, laptop, website development, plus basic 
shared office + administrative costs. 

We’re seeking long-term funding, so we can keep 
running Salt with confidence going forward. Ideally, 
we are hoping for three-year commitments towards 
covering Dayna and Frank’s salaries and expenses. 

 
 
 

the ask… 
Any contribution you can make toward CBA’s $80,000 annual 
investment would be absolutely brilliant. 
Even better would be a three year commitment, so we can plan 
ahead with confidence.  

Dayna Vawdrey worked for ten years at TVNZ and 
now leads CBA’s Salt 

Dayna Vawdrey heads up Salt, after ten years as a 
TV presenter at TVNZ:  “When Phil Guyan asked 
me to think about joining CBA and leading Salt, it 

was like everything that God had been talking with 
me about lined up and I didn’t have to think about it, 

I knew it was a YES” 

 
 

 



Game changer  
 
 
 
 
 
 
 
 
 
 
 
 
 
 
I was recently challenged to answer this question: 
“What amount of money would be a game changer for CBA?” 
 
$200,000. 
 
That would allow us to: 
 
 give a modest pay increase to a couple of key people who I really do not want to 

lose… 
 take on full-timers in the place of part-timers,  
 take on one or two more people to expand our programming,  
 and above all, it would allow me, as CEO, to spend far less time on fundraising, and 

more time doing the things I’m uniquely gifted to do. 
 
 
 

 
 
 
 
 
 
the ask… 
$200,000 to supercharge CBA 

 



Salaries  

(for our greatest assets) 

 
 
 
Most of CBA’s costs are people costs, because it’s 
people who make the programmes.  
 
At CBA, we believe in investing in people. They are 
certainly our greatest assets. Our approach has 
been to attract highly competent professional 
people, and pay them as well as we can, rather than 
offer ‘ministry rates’. This has played a big part in 
CBA’s success and extraordinary retention rates. 
 
Yet most charitable trusts specifically exclude ‘salaries’ in their criteria for granting funding.  
 
We’ve found it is most effective to do fundraising for specific radio programmes, such as our 
Christmas or Easter broadcasts, because supporters don’t generally get excited about 
contributing towards general expenses such as salaries. That makes it a challenge to cover 
salaries, because supporters see these as ‘general expenses’, or even ‘admin costs’, whereas, 
in fact, the team’s whole focus is making programmes to communicate the Christian faith. 
Presently, less than 2% of total giving to CBA is specifically tagged to CBA staff salaries. 
 
 

An organisation cannot increase its productivity – but 
people can. The asset that truly appreciates within any 
organisation is people. Systems become dated, buildings 
deteriorate, machinery depreciates, but people can grow 
and develop and become more effective. 
John Maxwell – Developing the Leaders Around You 

 
 
CBA’s total wage and salary budget is currently $619,000 (including five full timers, five part 
timers, casuals and about 30 contractors). 
 
 

the ask… 
Any contribution you can make toward our $619,000 annual 
staffing budget would be tremendous. 
Even better would be a three year commitment, so we can plan 
ahead with confidence.  


